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“There was one cancer patient we had that went poorly and one that went well . . . . The difference between that patient and the first was that I had people to talk 
to and knew everyone (through PalMS).” 
“It (PalMS) created a community for us.  Every single person who works on a patient connects with each other . . . .”
 “I don’t think I had a thorough understanding of what everybody did.  It (PalMS) increased my appreciation and ability to support them.”
“We all get trained in how to do, but PalMS has made us comfortable with how to be. We witness each others’ stories.  We’re an audience for each other and it’s 
supporting and it’s validating.”
“PalMS starts with real issues and real people.  Those involved are willing to work on and build to the ideal.”
“All members are encouraged to participate and are respected for the unique qualities and skills they have to offer.  The movement gains more momentum and 
has a greater influence on cultural change at [the Network].”
“PalMS itself is a great example for ‘leading within’ to energize, tap creativity, and mobilize collaboration to develop a process that brings people together to learn 
























C om m unication
sk ills
P ersona l
aw areness E th ics
S ystem s adm in istra tive
issues re la ted to





A ssum es that it is through
hea lthy and d iverse




E ncourages that content
m ust be m ean ing fu l to
partic ipants ’ experiences
and ind iv idua l learn ing




E ncourages partic ipants to
seek out what we do we ll and
try to grow it, rather than
dwe lling on prob lem s
w ith in the system
Systems
thinking
P rom pts partic ipants to m ain ta in
a sense of open boundaries
w h ile seek ing resources w ith in
our network to create
ownersh ip and
susta inab ility
PaIMS
Community
Quality Experts
Administrators
Physicians
Nurses
Respiratory
Therapists
Physical
Therapy,
Occupational
Therapy
Pastoral Care
Pharmacists
Case Managers
Dietitians
